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SUMMARY
Accomplished Senior Supply Chain Executive and Director of Operations with proven success developing and implementing operational strategies for business growth, expansion and achievement of quantifiable financial objectives. Leader of transformational change in key systems, process improvement and infrastructure initiatives, contributing to a 1000% growth in sales from $50M to $500M and increasing net profits over 25+ years. Expert resource in creating strategic partnerships and applying financial concepts and analysis to critical management decisions.
»  Supply Chain Management



»  Strategic Annual/3-Year Planning

»  Project Management




»  Human Resource, Safety & Security Mgmt

»  Real Estate & Capital Equipment Lease Negotiations
»  Acquisitions, Divestitures, Due Diligence
PROFESSIONAL EXPERIENCE
CONAGRA FOODS  Omaha, NE
Progressive career with JRRW Transport, a nationwide in-house transportation company with 48 state authority, and JM Swank, an industrial food ingredients distributor, both located in North Liberty, IA and acquired by ConAgra in 1992.
Executive Team Member – JM Swank/JRRW Transport
1987 – 2016
· Strategic contributor to corporate governance, annual budget decisions, three year strategic plans, operations, human and general resource allocation, legal strategy, market and growth campaigns.
· Performed due diligence for two regional acquisitions contributing $45M top line increase.
· Completed multiple capital projects expanding warehouse and distribution operations from 3 to 25 locations, increasing distribution capacity from 40k sq ft to approximately 600k sq ft.
· Executed several mainframe and system implementations and conversions, most recently a $100k Paragon routing optimization system for 90 unit OTR fleet transportation organization.
· Implemented 2-year project to achieve best-in-company risk management and disaster plan ensuring multi-site, national compliance with ConAgra’s extensive food defense, EHS and security plan.
Senior Director of Operations
2010 – 2016
Led all administration, $28M annual budget, and 160 staff at five locations in warehousing, 90 unit OTR and local transportation and logistics, safety, operational quality assurance and IT functions. Full P&L and operating accountability for the supply chain network, including 600k sq ft of warehousing with full pallet and case pick operations, system maintenance, inventory, transportation, and security. 
· Led $6M capital project to select site, negotiate contracts, build out, and completely move 100+ staff and 10M lbs of inventory to new headquarters and primary distribution center.
· Completed shutdown of the Oakland, California regional distribution operations, comprising union negotiations, third party service selection and contracting, and conversion from private to public warehousing; retained market share and saved $600k annually.
· Initiated processes for and directed all operational phases of quality assurance, achieving first-in-industry BRC (GFSI) and exceptional customer audit results. 
· Selected team leaders and directed cross-functional project to streamline supply chain for inventory procurement comprising 400+ vendors, leading to a 5% reduction in required truckload capacity.
Vice President, New Business Development
2000 – 2010
Led staff of 50+ and budget of $7M in warehousing and IT operations as well as strategic infrastructure development supporting business growth via warehouse network and inventory control, competitive analysis and acquisition review
[Vice President, New Business Development: continued]
· Completed due diligence and purchase negotiations of a regional food ingredient company, including Enterprise Resource Planning (ERP) system conversions, radio frequency (RF) implementation and process improvements and efficiencies. Resulted in $40M incremental addition in sales.
· Selected to ConAgra Foods Corporate 12-member team to eliminate $100M corporate-wide in annual sales, general and administrative (SG&A) costs. Collaborated with companies within assigned division to eliminate $5.9M in fiscal year 2001 and $6M in fiscal year 2002. Achieved 300% of goal.

Vice President, CFO & Controller
1992 – 2000
Led all aspects of successful integration into ConAgra Foods including accounting, finance, financial reporting, tax, audit, budget, strategic planning, human resources, and IT. 
· Contributed significantly to 200% increase in sales and profits within first 5 years, achieving all aspects of ConAgra financial objectives while enabling 100% completion of prior owner buy-out objectives.
· Led multiple ERP system conversions including transition to ConAgra Foods BPCS ERP system, enabling real time and consistent access by corporate to financial results across the division. 
· Eliminated outside IT training costs by developing in-house BPCS super users, saving $500k.
· Led successful Year 2000 (Y2K) conversion and business continuation.
JM SWANK / JRRW TRANSPORT







1987-1992
VP & Controller
Promoted rapidly from Staff Accountant role to controllership and VP roles, managing accounting, finance, financial reporting, tax, audit, budget, strategic planning, human resources, and IT.
· Implemented first corporate wide ERP system.
· Selected and implemented initial 401(k) program benefit.
· Singular point of contact for due diligence during ConAgra Foods acquisition.  Key participant in negotiation of the sale, resulting in superior sales price and incentives to the previous owner.
PROFESSIONAL INVOLVEMENT & CERTIFICATIONS
Iowa Society of Certified Public Accountants

Council of Supply Chain Management Professionals (CSCMP)
Warehousing Education and Research Council (WERC)
CPA - two years of public practice; currently non-practitioner private industry

Certified Food Defense Coordinator
EDUCATION
Master of Business Administration (MBA) at the University of Iowa; Iowa City, Iowa.
Bachelor of Business Administration at the University of Iowa; Iowa City, Iowa.
