
Gary Osmolinski
Project Management /Facility Management/Consulting

gary@4seasonscontractingllc.com


	Experience

	
	2014-present  -  Owner  -  4 Seasons Contracting LLC
· Facility Management of commercial real estate with a stable relationship with the facility owner, landlord or tenant. 
Services include office / plant alterations / build outs, management of assets / idle assets, auctions, inventory distribution.
1997-2014     ConAgra Foods, (formerly Elan Nutrition)
Grand Rapids, MI

 Maintenance Manager / Building Facilities Manager / Principle Engineer
· Managed a 230,000 sq ft food manufacturing facility 

· Managed the implementation of SAP 
· Managed with team members the successful certification of SQF 

· Plant principle representative with the installation of a new Sollich sheeted line
· Led the Department in implementing CPS / TPM process
· Active team member managing CSD – Continuous Improvement Program
· Managed Maintenance and Liabilities functions within the plant
· Instructmental in developing, implementing, validating SSOP’s / preventive maintenance orders / work orders
· Active Team member in developing and executing HACCP along with mainting compliance with the FDA 
and customer requirements

· Managing of 24 maintenance technicians with daily work order / preventative maintenance / scheduling
· Effectively reduced Maintenance budget from ($1,000,000) to ($600,000)
· Managed all facility service contracts

	
	1976-1995 Elm Enterprise                                       Grand Rapids, MI

Owner

Residential & Commercial Alteration Contractor /Builder

· Managed production facitility relocation to include design, remodeling & upgrades of a nutritional bar line. Total of 8-bar lines were moved to the new facility without any interruption in production. (Five Star Brand, LLC.)

	
	· Twenty years of Residential/Commercial  Alterations/Remodels 

	License / Certicate
	


	
	1976 – Present     State of Michigan                                 Grand Rapids, MI

· Residential Builder License



	
	

	
	


